
 SAFETY ACTION PLAN 
 

 Please note: The Instructor may cancel this activity at any time if conditions outlined in this SAP are not able to be achieved or maintained. Serious Hazards are highlighted 

TSCC Outdoor Safety Management 2023 Page 1 of 1 Reviewed 01/05/23 Printed versions uncontrolled 

 Group leader run after being  trained by TS 

instructor 

 Disclose relevant medical conditions  

 Fulfil responsibilities in SAP below 

 Assist with supervision at the bottom pool  

 Responsible for overall group management 

 Togs (no bikinis) and towel 

 Additional shorts and t-shirt that can get wet 

 Pass internal training and assessment program  

 Current first aid certificate 

Age: 4+ 

Not suitable for pregnant 

woman 

Max combined weight 180kgs 

Taller than 110cm for bottom 

slide and 120cm for top slide 

 (not including instructor) 

2 adults : suggested max 70 
 

What could go wrong? 

‘The potential harm’ 

What would cause it to go wrong?  

‘The hazard’ 

How could we prevent it from going wrong?  

‘The mitigation’ 

Responsibility of? When will it be 

done? 

Emergency Plan 

Death 

    (Drowning) 

- Inadequate instruction/ supervision 
 
 

- Unsecured pool area 

- Instructors are suitably trained 
- Clear instructions are given 
 

- Gate to be locked 

-  Empty pool when not in use  

TSCC 

TS Instructor  

 

TS Instructors 

Before 

During 

 

Before 

Suspected major 

injury 

- All to vacate top 
level of site 

- Instructor to 
coordinate first aid 

- Instructor to radio 
to main office to 
arrange for 
ambulance or 
extra assistance 

- Assess if activity 
can continue 
 

Other/ Minor Injury 

- Group leader to 

administer first aid 

Impact injury  

    (collision with slide or  

    other slide users, slip/  

    trip) 

- Poor communication between instructors/ 

supervisors  

 

- Failure to apply instructions given re: sliding 
positions, staying in control, trains 

 
- Landing area not clear 
 
- Running up the path 

- Instructors to have radios and communicate 
important information during session 
 

- Listen attentively and follow instructions 

 

- Ensure participants exit the pool on landing, any 
other issues are communicated to instructors from 
supervisor at bottom area 

- Walk up the path 

Participants 

TS Instructor 

 

Participants  

 

Group leaders 

 

Participants 

During 

 

 

Before 

 

During 

 

During 

Equipment damage 

    (slide) 

- Jewellery scratching the slide - Remove jewellery Participants + 

Group leaders 

Before 

Exposure to elements  

(sun, wind, temperature) 

- Long periods out in the sun or wind and rain 

without correct clothes 

- Move to an indoor Activity during “bad weather” 
 

- Ensure the group is not getting too cold while 

waiting. Group size, stopping activity 

TS instructor 

 

Participants + 

Group leaders 

Before  

 

 

Before & during 

Psychological harm 
- Being bullied or forced to participate 
 

- Challenge by choice 

- Group encouragement 

TS instructor+ 

Participants 
During 

 


